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	Presenter Name  Title: HR Director Kris Schubert
	Estimated Time Needed: 30 minutes
	Summary of Issue: It has been a little over three years since the City adopted our wage grid and performance-based pay philosophy.  Since that time, we have welcomed several new council members that were not a part of the discussion as to the rationale why we switched to the grid system and how the grid system works.   
Staff will provide a wage grid informational presentation to help answer some of those questions and address some issues we have discovered as well.
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