Brainerd City Council
Agenda Request
Requested Meeting Date: March 8, 2021
Title of Item: EDA and City Council Discussion
Action Requested:
Approve/Deny
Motion

INFORMATION ONLY
CONSENT AGENDA
P&F COMMITTEE

✔

Discussion Item

Hold Public Hearing*
Adopt
Ordinance 1st Reading
Resolution
(attach draft) *provide copy of published hearing notice

SPW COMMITTEE

✔

Direction Requested

MAIN AGENDA

Submitted by:

Department:

Community Development Director
Presenter (Name & Title):

Community Development

Estimated Time Needed:

45 minutes

David Chanski, CDD
Summary of Issue:

In 2020, the EDA had discussed conducting a strategic planning session and budgeted $5,000 toward that end. On February 10, 2020, the City Council also held
a workshop at which the Council’s opinion regard what the EDA should be working on was an item of discussion. The result of this discussion was direction to
staff to organize a joint EDA-City Council workshop to discuss the role of the EDA and the City Council in achieving the City’s economic development goals.
However, neither the strategic planning session nor the joint EDA-City Council workshop was held due to the COVID-19 pandemic. As part of the EDA’s 2021
budget, $5,000 was once again placed in the budget for conducting some type of strategic planning. Staff was directed to engage the City Council to hold a joint
EDA-City Council workshop to ensure each entity is on the same page prior to conducting formal strategic planning, which was scheduled for Monday, March 8.
During its regularly meeting on March 4, the EDA accepted a proposal from Bruce Miles to conduct a strategic planning retreat later this spring.

Alternatives, Options, Effects on Others/Comments:

Staff will be bringing a handful of specific items for the EDA and City Council to discuss during this
approximately 45 minute discussion. The goal for this session is for EDA and City Council to leave having
a better understanding of each entity's role in supporting the economic vitality of the Brainerd community.

Recommended Action/Motion:

Financial Impact:
Is there a cost associated with this request:
What is the total cost, with tax and shipping
Is this budgeted?
Yes
No
Please Explain:

Yes
$ __________

No

