PARKS DEPARTMENT MAINTENANCE AND RECREATION REPORT
February 23, 2021 PARK BOARD MEETING
Recreation Report
Recreation
The Brainerd Men’s C/D Early Bird Softball Tournament opened for registrations. We will be accepting 12 teams; we
currently have 7 registered.
Staff created a registration form for Adult Softball that can be used to help better streamline or allow mail-in
registration, since we do not allow online registration because of how we structure the payment process for Adult
Softball.
All Adult Softball returning teams can register up until March 12 to secure their spot. To secure their spot we ask they
make a $300 deposit. March 15, new teams may sign up. This year our definition of a returning team is 5 or more
returning players. Our website is in the process of reflecting all dates of play including tournament.
As a result of several highly debated post season meetings over the years we decided to go a different direction with
MS1 and MS2 this year. We will be allowing 2 “C” players or 1 “A” or “B” player to be on an MS2 team. In the past we
had stated MS2 teams may only have 2 MS1 players on their team. This resulted in a lot of freelancing, we also feel it
was detrimental to our numbers for MS1. We will retain a list of all the A, B and C players in the State of Minnesota
through USA Softball and publish that for all league teams to see so that there is full transparency.
We will be collaborating with Troy Herron to put on a 4th of July Coed Softball Tournament. Last year Troy ran a very
successful tournament at St. Mathias, however St. Mathias only has 1 field. By branching out and using Memorial Park
we can now expand the tournament and hopefully link it to the various events of the Brainerd Community Action 4th of
July Celebration.
Community Ed & YMCA Contract details
• Both Contracts have been signed by all parties.
• We are working with both entities:
o On what the expectation is for quarterly reporting.
o To provide schedules/reservations of fields/spaces and maintenance expectations.
o To create some promotional criteria for the public.
Warming Houses
It has been unceasingly cold. Most evenings warming house employees are closing early due to either a. The weather
policy or b. They did not have a skater in hours. Not necessarily this winter, but in the future, we may look at adjusting
the weather policy or the hours open. However, we are aware it’s an odd year: no pond hockey, capacity limits, masks,
covid-19 it might not be practical data. The warming house attendants mark down the number of skaters and the
temperature each night.
Warming House Employees
Before the next Park Board meeting Recreation Coordinator will be conducting part-time seasonal employee reviews, to
which we share feedback with employee and file in our parks personnel file.

Special Events
The Brainerd Easter Egg Hunt grant was approved by the Rotary Club; they will be donating $500 to be used toward
purchasing candy. We will reach out to Sullivan Candy & Supply for a matching grant of $500 so we end up with
$1000 worth of candy.
This year we will look to do a free registration for 3 different times.
Wave 1: 10:00 a.m. – 10:15 a.m.
Wave 2: 11:00 a.m. – 11:15 a.m.
Wave 3: 12:00 p.m. – 12:15 p.m.
Within each wave there will be 4 pods of 25 children. We will be encouraging families to sign up together. Each pod will
receive a quadrant to search for eggs. Children will be asked to gather only 10 -15 eggs of one color then turn their eggs
in for a candy bag. As eggs are turned in, they will be sanitized and then ready to be “re-hid” if needed.
It will be advised that participants get in and out, so that we can properly set up for the next wave. Participants will need
to wear a mask and social distance during instructions. When looking for eggs it will be stated to use your best
judgement.
ASCAP (American Society of Composers, Authors, and Publishers)
On January 5 we received a letter requesting we pay for a “Schedule B: Special Events” license. The rate for Special
Events shall be 1% of Gross Revenue. “Special Events” means musical events, concerts, shows, pageants, sporting
events, festivals, competitions, and other events of limited duration presented by Licensee for which the “Gross
Revenue” shall mean contributions from sponsors or other payments received by Licensee for each Special Event.
We do not play music at our events. If we have music at our events, we have it organized by an outside entity. We used
to have music playing at our baseball tournaments, however with turning it over to the BBBA we feel it is no longer
necessary to pay the ASCAP licensure of $367.00/ year.
Community Service
Kaira Reese completed her contract for the property damage that occurred at Gregory Park on May 27, 2020. She was
caught on camera carving her name into a park bench at Gregory Park and then lied to police when confronted. I was
given notice from Dori Krueger, the Program Coordinator at Lakes Area Restorative Justice, of Kaira’s completion of 10
hours of community service, a written apology to Parks and Recreation, as well as her written research report on
vandalism.
Wellness Committee
As you may or may not know, I play a large roll on the City of Brainerd Wellness Committee. We work collaboratively
with BPU and the Brainerd HRA to create better department-wide wellness for our staff. Our January challenge was
based around Random Acts of Kindness. Our big picture mission is to help improve staff culture. We are all good people
doing good things, we sometimes get so career focused we lose sight of who is working next to us. We have an online
platform that supplies a ton of healthy challenges for staff. We are able to do personal challenges or a peer to peer
challenge. The idea behind a wellness program is that we better the health of the organization and keep health
premiums low, as well as retain excellent staff. When we apply for the Crow Wing Energized grants we will be
potentially tying into our workplace wellness application with the “Community Wide Re-Think Your Drink” Campaign.
Summer Employment
Staff is working with the HR department on getting job opportunities published on Neogov (application/review website)
and in the paper. We plan to share the opportunities through social media as well. We will be hiring up to two interns
(one of which is reimbursed by Sourcewell). Of those two interns staff believes one of them may help supervise adult
softball, special events, weekend tournaments (if needed), and help with concessions; the other intern would be
potentially used for maintenance/beautification focus. Rolls may differ based on the qualifications of those whom apply.
Other positions that we will be advertising for are: concession workers, seasonal maintenance workers, a custodial
weekend maintenance worker, and adult softball umpires.

Maintenance Report
Memorial Park
With the approval for competitive bidding at the last meeting, staff has been working with the consultant, WSB and
Associates, to get the plans and specifications out for contractors to review and submit their bids. We anticipate
reviewing the bids at the March Park Board meeting. We will keep the Park Board posted on any addendums that may
have to be issued through the bidding process.
Splash Pad
Staff set up a meeting with Hy-Tec and Anderson Brothers to talk over the in-kind work we are looking for at the splash
pad to finish the donor area that is proposed. The meeting will be held at 1:00 PM on February 22, 2021 at Brainerd City
Hall in the second-floor conference room. If the Park Board has any ideas on whom would be interested in contributing
to this effort, please let Paul or Chris Sonmor know so we can reach out and invite them to this meeting to talk over
logistics of this. Park Board members are also invited to attend this meeting. If it gets too large, we will move it to the
Council Chambers.
Tree Inspector
The Council held the first reading of the revised ordinance which designates the duties of the tree inspector to the
Community Development Department. The second reading and adoption of the ordinance is anticipated at the March 1,
2021 meeting.
Proposed Work Session with the Park Board
At the last Park Board meeting, staff reported on wanting to schedule a Park Board workshop to review the surveys
completed by City Staff, Park Board Members, and the Facility Study performed in 2018 to conglomerate all the data, set
priorities, and use these priorities to create the new 30-year capital improvement plan. Now that we are talking about
design standards and the potential for getting these completed quickly, staff proposes holding off on this exercise until
these are completed. Having a vision around what our Parks should look like will go a long way in helping us make
decisions for the next 30 years, thus this document will be vital to have in hand when going through this type of process.
This work sessions will evolve as we go, but I intend on formulating a survey with all the needs identified in each park
from these data sources. This survey will prioritize what each Park Board member feels is the most important in each
park, along with imagining the future of each park. From this survey and work session, staff would create the new 30year capital plan, along with up-to-date pricing and cost estimates. This process would commence over the spring and
early summer so that we are ready for the 2022 budgeting process that typically starts in July. Staff will be looking for
times and dates that work for all members of the Park Bord to hold this work session and get this project kicked-off. We
intend on having a small session with Widseth in relation to the Lum Park Master Plan along with this prioritization
session (as they tend to follow the same path).
Community Garden
Staff met with Magnus Nelson from the FFA to talk over the future of the Community Garden. The history between the
Community Garden and the City is long standing, and we have had many of our own City Staff involved in the garden
since its inception. With the future retirement of Kris Schubert, whom is a FFA alumni, she came to City staff to talk over
the needs that the garden has long term and to brainstorm how we work together to keep the Community Garden
going. During the meeting, Magnus indicated that the FFA would be willing to continue doing what they are doing at the
Community Garden and using the garden as a tool to teach gardening techniques and practices to kids. The City will
continue to do what we have in the past with the garden, with that being a pass through for the money collected for

plot rentals, reserving plots, passing the money on to the FFA Alumni, and doing some minor maintenance tasks at the
garden such as taking out the garbage, doing some minor grading on their driveway, and other minimal maintenance
tasks to help them out as needed.
One thing that staff found when we were looking into this is that the garden is not in one of our parks. It may be a
conversation for a future date, but the Park Board may want to consider expanding a Park to encompass the Community
Garden area so that it has, by charter, jurisdiction over the happenings at the garden.
Park Dedication Funds
Kim did the final year end tie-out of the Park Dedication Fund. Total Fund balance at year end is $73,647.50. Breakdown
is $34,406.38 General Fund, $3,444.45 All Inclusive Playground, $15,398.60 Memorial Park/Mill Avenue Park Facilities,
$18,248.07 Mills Field, and $2,150.00 for Jaycees Park. We may want to have a brief conversation about the use of these
funds, specifically, some new fences or repairs to the fences for adult softball at Memorial Park or other ideas that Park
Board may have to work on some of our Park infrastructure.
Maintenance Tasks Completed Month Prior
A list (non-exhaustive) of the maintenance tasks performed in the prior month can be seen below:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Installed spare tire and carrier on new skid trailer.
Edged and shaved bumps on all rinks.
Repaired and restored edging machine.
Repaired and painted work bench.
Cleaned/degreased misc. shop equipment.
Cleared snow build-up around rink areas.
Cleaned out parts washer.
Sharpened all ice spuds.
Washed walls of bane restrooms.
Cleaned and emptied oil change station.
Fixed water leak that developed in Mill restroom.
Tied and repaired Hockey nets.
Ordered some summer supplies.
Broomed, cleared, and flooded all rinks daily.
Garbage pick-up once a day.

If you have questions about the content of this report, please contact Paul or Katie at City Hall.

BRAINERD EARLY BIRD
MEN'S C/D SOFTBALL

TOURNAMENT
SATURDAY, APRIL 24, 2021
Entry Fee: $200
Location: Memorial Park, Brainerd MN.
Registration Deadline: Friday, April 9, 2021
Format: Double Elimination
Softballs: Sold on site $60/dozen or $5/ball. AD STARR TATTOO Composite
1st Place: $600 2nd Place: $300
If maximum of 12 teams is not met, payouts will be prorated down accordingly.
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All Fried Up!

The Eagles Club: will be providing concessions. (Burgers, Brats, Beers, & etc.)
"All Fried Up" Food Truck will be serving things like: Fried Pickles & Rib Tips
All proceeds will be donated toward capital improvement to our Memorial Park Softball Fields.
Please do not bring coolers onto the premises.

Contact: Katie Kaufman, Tournament Director
kkaufman@ci.brainerd.mn.us or 218-454-3427

Brainerd Early Bird Tournament Entry Form
Mail/Deliver Entry Fee & Form To:
Brainerd Parks and Recreation
501 Laurel St.
Brainerd, MN 56401

To Register ONLINE:
Registration starts February 1, 2021
(credit card surcharges may apply)
https://apm.activecommunities.com/brainerdparks

Team Name:________________Team Manager : ___________________ Phone:_________
Address:_______________________ City:_____________ State:____ Zip:__________
Email: _____________________________________
The tournament director reserves the right to change rules, dates, locations, etc. to complete the tournament due to inclement weather or any other
conditions beyond our control. The tentative rain-date if the fields/weather are unsafe will be May 1, 2021.

2021 Men’s Adult Softball League Rules
BRAINERD PARKS AND RECREATION IS SANCTIONED THROUGH MINNESOTA USA SOFTBALL AND OUR LEAGUE WILL
ABIDE BY THEIR RULEBOOK FOR ALL OTHER RULES THAT ARE NOT SPECIFICALLY MENTIONED OR MODIFIED BELOW.

I.

Rosters/Subbing
a. New Rule* MS2 teams may have 1(one) A or B classified player or 2(two) C players total on their roster.
They are not allowed to have 1 A player and 1 C player, 1 B player and 1 C player, more than 1 A or B
player, or more than 2 C players. A list of Minnesota A, B, & C players will be provided to the teams.
Everyone else who is D or under can play in any quantity on teams. If you are playing MS1 you will not
be assigned a classification, those are assigned by the state. If you don’t know your classification,
there’s a solid chance you don’t have one. But, to check, go into gosoftball.com there should be current
player classifications.
b. Rosters are handed out in your manager packets. It is recommended team managers fill out their roster
online using www.gosoftball.com and have a printed copy to turn in first night of softball. Printed
Rosters still need to have signatures next to the names to make players legal. We keep rosters in the
concession stand in a binder. Players must sign a roster before they step foot onto the field. If you
intend to sanction a different team than your league team, please have your tournament team on
gosoftball.com and turn in a paper roster for your league team.
a. A player can only be on one roster within their league. i.e. MS1 or MS2.
b. If a player is not on any other roster within the league and they are “subbing” on your team;
they must sign your roster before they play; “Sub” wisely. Once you sign the roster you cannot
join any other team.
c. Players must have their name written in manuscript and then a signature next to their name.
d. Rosters will be finalized the last night of “League” play before the End of Season Tournament.
You will not be able to have someone sign the roster right before the 6 p.m. game of playoffs.
e. NO FORGING SIGNATURES.
c. Both Men’s leagues are only allowed 1 inner league sub. The inner league sub can only be used if it is to
make the game legal; being the 9th player. The inner league sub cannot be the 10th player. There are no
inner league subs or additional subs allowed in the End of Season Tournament. All players that are
playing in playoffs MUST be on your roster.
II.
Number of Players
a. A team may start with 8 players but must end with 9 players. Teams may not bat more than 11
players.
III.
Home Team
a. League Play: The “Home” team will be determined by schedule.
b. Tournament Play: High seed is “Home” throughout the tournament.
c. Championship Game of Tournament: Undefeated team is “Home” despite seed.
d. “If” game of Tournament: “Home” team is determined by a coin flip.
e. Responsibilities: The “Home” team is responsible for raking/dragging the field before the game to
help eliminate the chance of a bad hop. The “Home” team at the end of the night is responsible for
putting away the field equipment so that it does not get stolen.
IV.
Home Runs
a. In the MS1 and MS2 League and Tournament play teams will be allowed 4 home runs. No “1
upping”. In-the-park home runs do not count toward your home run limit.
V.
Pitching

a. The ball shall be delivered with perceptible arc and reach a height at least 6 feet from the ground,
while not exceeding a maximum height of 10 feet from the ground.
i. A foot shall remain in contact with the pitcher’s plate until the pitched ball leaves the hand.
If a step is taken, it may be forward, backward, or to the side. (In special cases where the
pitcher is concerned with their own safety, if “okay-ed” by both managers they may pitch
from a farther distance)
ii. Section 5- Foreign Substance: A defensive player shall not, at any time during the game, be
allowed to use any foreign substance upon the ball, the pitching hand or the fingers. Under
the supervision and control of the umpire, power resin may be used to dry the hands. The
pitcher may wear tape on the fingers or a sweatband on the wrist or forearm of the pitching
arm. Batting gloves shall not be worn on the pitching hand.
Equipment
a. Softballs
i. Teams will be provided with a season’s worth of balls (2 dozen). Teams will bat their own
softballs. They must use the 12” Composite 52/300 AD STARR Tattoo Softballs provided by
Brainerd Parks and Recreation or purchased elsewhere. The teams may choose to use the
softballs at the rate they desire. If you need new softballs because you ran out, then you will
need to purchase more. $5/ball or $60 dozen.
b. Facemasks
i. Facemasks for the infielders are recommended but not required. By signing the roster, you
assume the risk of potentially taking a ball to the face and the injuries that you could incur.
c. Bats

VI.

1. The official bat made up of the knob, handle, grip, taper, barrel and end cap shall be free of burrs, dents,
cracks, sharp edges, rattles and show no signs of excessive wear. The official bat may be marked OFFICIAL
SOFTBALL by the manufacturer and shall be no more than 34 inches long nor exceed 38 ounces in weight.
The official bat shall not be more than 2.250 inches in diameter at its largest part, including any tolerance
for expansion. The official bat must bear either the 2000 Certification Mark, 2004 Certification Mark, or
2013 Certification Mark (Slow Pitch, Men’s Adult Fast Pitch, Junior Olympic Boy’s Fast Pitch and Men’s
Modified only), as shown below and must not be listed on the
USA Softball Non-Approved Bat List with 2000 or 2004
Certification Mark.

NOTE: USA Softball has begun transitioning to the new USA Softball Certification Marks for the 2020
calendar year. On behalf of equipment manufacturers, the USA Softball Equipment Testing and Certification
Committee requested that the new certification marks be approved for the 2019 calendar year and the USA
Softball Board of Directors approved the new marks (seen here) for 2019 USA Softball Championship Play.
The Official Rules of Softball, Rule 3, Sections 1 and 3 will be updated for 2020 to identify the new
Certification
Marks for Championship Play.

AND
2. must be included on a list of approved bat models published by USA Softball
OR

3. must, in the sole opinion and discretion of the umpire, have been manufactured prior to 2000 and if tested,
would comply with USA Softball Bat Performance Standard. This includes wooden bats.
VII.

Time Limit/Game Duration
a. The time limit is 60 minutes or 7 innings during league play.
i. Stipulations
1. If visiting batter is in batter’s box OR fielding team is in the field ready to field before
the clock strikes zero a new inning is to be played.
2. Run Rule:
a. 20 run-rule after 3 innings; 15 run-rule after 4 innings; 10 run-rule after 5
innings.
b. If the run-rule does occur, teams have the option to remain on field to
scrimmage with or without an umpire until 5 minutes till game start of next
game. E.g., 6:00 p.m. game is finished by run-rule at 6:30 p.m. those two
teams playing may continue to play “for fun” until 6:55 p.m.
3. Tie Game:
a. If the game is tied after 7 innings or time limit is exhausted, teams will have
the opportunity to try to break tie once. Starting with the top of the next
inning the visiting team shall begin it’s turn at bat with the player who is
scheduled to bat last in that respective half inning being placed on second
base. (E.g. if the number five batter is the lead off batter, the number four
batter in the batting order will be placed on second base.
i. A courtesy runner may be used for that runner. Same courtesy rules
apply.
ii. A rostered substitute may be used, however once subbed out that
player may not re-enter. You will want to communicate the
substitution to the ump.
ii. A game called by the umpire shall be regulation if five or more complete innings have been
played.
1. The umpire is empowered to call a game at any time because of darkness, rain, fire,
panic, or any other cause that places the patrons or players in peril.
2. Games that are not considered regulation shall be resumed at the exact point where
they stopped.
b. There is no time limit on games in the End of Season Tournament.

VIII.

League Standings
a. New this year regarding moving up and moving down for the 2021 season we will be including the
end of season tournament games as part of your winning percentage. So, if for some reason you get
the #1 seed in MS2 that doesn’t necessarily mean you will be the team to move up next year. The
top 2 winning percentages in MS2 will be forced to move to MS1(two for 2022 season), and
opposingly the lowest winning percentage in MS1 will have the option to move down (just one team
for 2022 season).
i. League standings are updated daily on our city website. If for some reason you notice an
error email the league coordinator immediately to be corrected.
Rule Emphasis
a. In-Field-Fly
i. A fair fly ball, not including a line drive or an attempted bunt, which can be caught by an
infielder, pitcher or catcher with ordinary effort (if they have to dive for it, it is not an infield

IX.

b.

c.

d.

e.

f.

fly) when first and second, or first, second and third bases are occupied with less than two
outs.
ii. Batter is out. Runner’s may advance at their own risk.
a. Why is this important? If this wasn’t a rule people would purposely drop the
ball and get an easy double or triple play.
Batter’s Box
i. Prior to the pitch, the batter must have both feet completely within the lines of the batter’s
box. The batter may touch the lines, but no part of the foot may be outside the lines prior to
the pitch.
ii. If a player intentionally wipes the box an automatic strike is assigned. -LEAGUE RULE
iii. Automatic out is assigned:
1. When an entire foot is touching the ground completely outside the lines of the
batter’s box at the time the ball makes contact with the bat.
2. When any part of a foot is touching home plate at the time the ball makes contact
with the bat.
1. When the batter leaves the batter’s box and returns to the box and makes contact
with the ball.
Catcher
i. The catcher must catch in the catcher’s box. They must remain in this area until the pitched
ball is batted, touches the ground, plate, or batter, or the ball reaches the catcher’s box.
ii. Catchers may not get in the way(obstruct) of the runner who is legally running the bases
unless the catcher is in possession of the ball.
Strike Zone
i. That space over any part of home plate, when a batter assumes a natural batting stance
adjacent to home plate: between the batter’s: back shoulder and the front knee. Please
NOTE everyone’s strike zone will be different in comparison but the same criteria is used!
The ball is not called a strike based on where the ball hits behind the plate (unless we are
using mats due to an umpire emergency situation). If the ball hits the plate or any part of the
plate including the black of home plate it is an automatic ball.
Courtesy Runner
i. Any eligible players that may participate on offense or defense and are on the official line-up
including available substitutes (from your roster) may be used as the courtesy runner. A
courtesy runner may only be used once per inning.
Ejections
i. A player/fan/manager is removed from the game by the umpire usually for an
unsportsmanlike act or conduct. Including but not limited to physical contact, verbal abuse,
profanity, throwing equipment and anything else by the umpire’s discretion as
unsportsmanlike.
ii. If ejected, person will be expected to leave park IMMEDIATELY. We own the parking lot now,
so they will need to leave there as well.
iii. By policy if you are ejected it is an automatic assumed 10-day suspension. Please follow up
with the league coordinator as they will discuss with umpire the next day the severity. If the
10 day suspension is warranted player/fan/manager will need to appear in front of the
sportsmanship committee; where a finalized penalty is assigned.

g. Miscellaneous
i.
ii.
iii.
iv.
v.
vi.

vii.
viii.

No Metal Cleats
No Stealing
Females may not sub or play on a MS1 or MS2 team.
You may only go to state with your highest rostered team; you will not be allowed to go to state with a lower
team you play on.
City Parks legally close at 10 p.m. if your game for some reason ends after 10 p.m. please leave the fields
immediately.
Legally only 3.2% alcohol beer is allowed in our parks. No glass bottles in the park. If public intoxication,
suspensions due to intoxication, or excessive littering starts occurring the police department will be contacted
and we will have patrols swing through nightly to help monitor the situation.
A “Returning Team” will be defined the following year as you must have 5 returning players.
Home teams will be required to rake around the base lines with the rigid steel mat drag after their game ends.
We are hoping that this will help with minimizing the bad hops incurred.

2021 Adult Softball Fees
Summer Info Sheet & Registration Form

A $300 DEPOSIT is required to register a team.
Returning teams have until March 12, 2021 to register their team.
The final deadline to register for MS1/MS2 is April 2, 2021.
The final deadline to register for Womens/COED/MASTERS is April 30, 2021.

League
MS1
MS2
Women's
Coed (uppper)
Coed (lower)
Masters

Fee
$ 1,050.00
$ 1,050.00
$
710.00
$
575.00
$
575.00
$
330.00

$
$
$
$
$
$

Late Fee
75.00
75.00
75.00
75.00
75.00
75.00

Max Teams
12
12
12
12
12
12

All fee balances are due by the following schedule. Rosters are due the first
night of play at the concession stand in exchange for your softballs.
Teams not paid IN FULL will be assessed a $75 late fee
League
MS1
MS2
Women's
Coed(upper/lower)
Masters

Due Date
Wednesday, May 12, 2021
Tuesday, May 11, 2021
Monday, May 24, 2021
Thursday, May 27, 2021
Friday, May 28, 2021

If total fee and late fee are not paid 2 weeks after due date listed above,
your team will forfeit until balance is paid . There will be no exceptions .

A digital copy of Rules, Schedule, & Team Contacts will be sent by the following dates:
Wednesday, April 21, 2021
MS1/MS2
Wednesday, May 5, 2021
Women's/Coed/Masters

Please go to www.gosoftball.com to create your roster.
Please have rosters completed to the best of your ability the first night of ball.

Summer Adult Softball Registration Form
League (circle)
MS1 (Upper Men's)
MS2 (Lower Men's D)
Women's
Coed (Upper)
Coed (Lower)
Masters
Late Fee

Total Cost
$ 1,050.00
$ 1,050.00
$
710.00
$
575.00
$
575.00
$
330.00
$
75.00

Payment
$
$
$
$
$
$
$

Min. Deposit
300.00
300.00
300.00
300.00
300.00
300.00
300.00

Team Name as you would like it to appear on the website/schedule:
_________________________________________________________________
Team Manager Information
Name (First, Last):
Mailing Address:
Phone Number:
Email:
Check Amount:
Receipt: Email or Paper

(circle)

Team Sponsor 1
Name:
Mailing Address:
Phone Number:
Email:
Check Amount:
Receipt: Email or Paper (circle)
Team Sponsor 2
Name:
Mailing Address:
Phone Number:
Email:
Check Amount:
Receipt: Email or Paper (circle)
Attach additional sheets if necessary

Total Amount Paid:
Please make checks payable to: Brainerd Parks and Recreation
Our mailing address is:
Brainerd Parks and Recreation
501 Laurel Street
Brainerd, MN 56401
*Refunds can only be issued to payers.
You cannot request a payment from a sponsor to be refunded to the team manager.

Grant Application
“The primary mission of the foundation shall be to further the development and/or addition of
curricular, co-curricular and extra-curricular programs of demonstrable value and to provide an
enriching and quality experience for students in grades Pre-K through 12 located in the Brainerd
Lakes Area. The Board of Directors, at its discretion, may participate in other local, national and
international projects of a charitable or educational nature.”

1. Name of Organization/Individual: _City of Brainerd Parks and Recreation _______
2. Address: __1619 NE Washington St. Brainerd, MN 56401______________
Street
City
State
Zip
3. If an Organization, name of contact person: Katie Kaufman
4. Phone: __218-828-2320__________

E-Mail: _kkaufman@ci.brainerd.mn.us

5. Is Organization: __ For Profit __ Non-Profit __ 501(c)(3) X Government
6. Organization History/Purpose:
In 1873 the City of Brainerd was organized as a city. The Brainerd Parks and
Recreation mission: to serve Brainerd residents and visitors by offering high-quality,
affordable recreational opportunities, and a clean, well-maintained park system. The
Brainerd Rotary Club has been donating and volunteering toward the Brainerd Easter
Egg hunt for over two decades. Our partnered goal with the Easter Egg Hunt is to
provide a social opportunity for families to come together as a community and enjoy a
traditional, fun, and free event.
7. Geographic area served:
Brainerd Lakes Area, surrounding towns/cities, and tourists/family visiting the area.
8. Please state the number of youth served within ISD 181:

On average the Brainerd Easter Egg Hunt will attract around 450-500 youth
participants. We have the potential to serve all youth in the ISD 181 district and more.
Our age groups for the hunt are: 2-3, 4-5, 6-7, and 8-9-year-olds.

9. Amount Needed:

GRANT REQUEST
From Rotary Foundation
$_500_____

Total Project Cost
$__1000_____

10. Describe the project/request:
Each year, the Saturday before Easter, Brainerd Parks and Recreation partners with the
Brainerd Rotary Club and a candy distributer to put on a community wide Easter Egg
hunt. The Brainerd Rotary Club donates $600 and the candy distributer matches that
donation. So, we end up with around $1,200 worth of candy. The candy is hand sorted
into small white bags the morning of the hunt. This year we are asking for less because
we expect less in attendance due to the current environment, we live in regarding
Minnesota covid-19 guidance.
a. *Traditionally, The Brainerd Rotary Club arrives around 8:00 a.m. on the
day of the event and provides volunteers in which help scatter the eggs, fill
bags, collect eggs, hand out candy bags and police the participants. They
also elect someone form their club to put on the “Easter Bunny” costume
for the event (there needs to be an assistant to help watch the bunny’s
tail).
b. *Traditionally, Brainerd Parks and Recreation provides the eggs, park
reservation, stickers on the bags, the bags themselves, and any extra
décor/supplies needed. The event starts at 10 a.m. sharp and usually
finishes around 10:30 a.m. Katie Kaufman and Heather Kelm go around to
local nursing homes and organizations like Port to hand out the remaining
candy bags.
c. Due to Covid-19 Minnesota guidance we will be looking to set up a free
registration and implementing waves. Following “The Key elements of an
organized race plan” we feel as though we could put on three waves of
100 participants. Of the three waves we will separate into 4 pods of 25
children and try to keep families together. We would look to separate the
three waves by a minimum of 1 hour so that we can properly sanitize if
needed and get all first wave individuals out before new wave arrives, and
so forth. Our registration process will have liability verbiage regarding
enforcing masks during the event and encouraging to stay 12 feet apart
the best they can.

11. How does your project meet the Brainerd Rotary Foundation Mission and funding
criteria?
The Brainerd Easter Egg hunt is an extreme social need. It brings people together in the
community. Being a free event to the public, this event is also very meaningful.
Meaningful, because there are several families in this community that would not have
an opportunity like this otherwise. With this event we nurture community togetherness
and unity.
12. Please list other funding sources and their contributions to your project:
We will be using Sullivan Candy and Supply as the matching funds to acquire the
amount of candy it takes to make sure all participants who attend the event leaves with
a goodie bag. All other minimal costs of event are covered by Brainerd Parks and
Recreation.
13. Would you be willing to attend a Foundation meeting if requested? Yes
14. When is the funding needed:
Funding is needed by Friday March 12. The event will take place on Saturday, April
3.

______________________________________________________________________
Signature
Title
Date

Kindness MATTERS
The City of Brainerd, BPU, & HRA participated in a Random Acts of Kindness challenge the
month of January. We could not be more proud of what our employees are doing inside and
outside of work! We truly do have good people doing amazing things everyday!
BElieve THEre is GOOD in the world
Extra tips to delivery drivers

Birthday treat for a co-worker

Pay monthly utility bills for a customer battling cancer

Emails to vendors to wish them a "Happy Friday"

Breakfast and treats for co-workers

Purchased art supplies and spent time with a

Preparing and dropping off a weekly meal (for 3 months)

friend painting and visiting a friend who received

for a neighbor battling cancer

a terminal health diagnosis

Treating a friend to dinner or lunch

Taking the extra time to say "Hello, good

Buying flowers for co-workers and family members to

morning, how are you" and genuinely mean it

spread a little spontaneous cheer

Providing emotional support for a friend who lost

Donating items to local community organizations
Clearing neighbors' driveways from snow
Helped a friend break up and clear concrete
Conscious effort to notice and recognize efforts of
coworkers, acknowledge and appreciate them
Bringing meals to neighbors battling covid-19 and cancer
Personal compliments of performance to fellow
employees
Bought and delivered coffee to new parents for several
weekends
Donating art supplies to a friend
Watched a friends kids so errands could be done by
herself
Spontaneous texts to friends

their spouse unexpectedly - visiting, sharing
memories, hugs, and company while running
errands
Lent a friend a Santa costume to help children
celebrate during covid-19
Bringing a friends dog home from doggie daycare
Intentionally shopping local
Making a point to purchase commission-based
products from individuals with the intention of
the commission check benefiting that individual
Donating towels to the warming house for drying
skates
Delivered treats to friends and family, one who
has Alzheimer's
Taking care of mom's mail, checkbook, and bills

