
City of Brainerd
College Drive Reconstruction

January 2010
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1 Project Management

2 Data Collection

     Topographic Surveys

3 Public Involvement and Agency Coordination

         Open House            

         Project Management Team Mtg.

         Utility Relocation Coordination Meetings

4 Traffic Analysis and Study

     Scoping

     Alternatives Analysis and Selection

     Approvals and Reporting

5 Project Memorandum

           Agency Meeting for PM Comments

6 Design

Stormwater Management and Approach Panels

Preliminary Design Plans and Cost Estimate

Final Plans, Specifications and Cost Estimate 30% 60% 90%

      Streetscaping and/or Landscaping Plans

Mn/DOT State Aid Review and Approval

Permits

Ad for Bids

Parcel Sketch and Legal Descriptions

Right-of-Way Acquisition

7 Contract Administration and Project Management

Construction Public Involvement / Education

    Bid Opening

Construction Observation

Materials Testing Coordination

Survey Staking

As-Built / Record Drawings
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                                                             College Drive Reconstruction:  Schedule and Workplan
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