Brainerd City Council
Agenda Request
Requested Meeting Date: May 2, 2022
Title of Item: Update on City Engineer/Public Works Director Hiring Process
INFORMATION ONLY
CONSENT AGENDA

✔

P&F COMMITTEE
SPW COMMITTEE
MAIN AGENDA

Submitted by:

City Engineer/PW Dir Hiring Work Group
Presenter (Name & Title):

Kris Schubert, HR Director

Action Requested:
✔ Approve/Deny
Motion

Direction Requested
Discussion Item

Hold Public Hearing*
Adopt
Ordinance 1st Reading
Resolution
(attach draft) *provide copy of published hearing notice
Department:

Human Resources

Estimated Time Needed:

2 minutes

Summary of Issue:
At its April 18, 2022, meeting, the City Council accepted the resignation of City Engineer/Public Works Director Paul Sandy and appointed a
Work Group to oversee the hiring process. Council Members Mike O'Day and Gabe Johnson were appointed as Council representatives to
the City Engineer/Public Works Director Work Group. It was noted that the Work Group had met with Staff on April 11th and discussed both
the Community Development Director and the City Engineer/Public Works Director resignations. Attached is the City Engineer/Public Works
Director Position Profile and hiring timeline as discussed by the Work Group. The Work Group also recommends that it continue to oversee
this hiring process including designating O'Day & Johnson to serve as Council representatives on the Interview Panel.

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion:

Motion to approve the attached City Engineer/Public Works Director Position Profile and hiring timeline;
further, to designate Council Members O'Day & Johnson to serve as Council representatives on the
Community Development Director Interview Panel.

Financial Impact:
X✔ Yes
Is there a cost associated with this request:
No
What is the total cost, with tax and shipping
$ __________
Unknown
Is this budgeted?
No
✔ Yes
Hiring process costs will be offset by the City Engineer/Public Works
Please Explain:
Director position being included in the 2022 budget.

BRAINERD
MINNESOTA

POSITION: CITY ENGINEER/PUBLIC WORKS DIRECTOR
LOCATION: CITY OF BRAINERD, MINNESOTA
POPULATION: 14,395
HIRING RANGE: $95,888 TO $110,240
PAY RANGE: $95,888 TO $119,850
*PERFORMANCE-BASED PAY OPPORTUNITY: UP TO $129,418
* THE CITY OF BRAINERD UTILIZES A PERFORMANCE-BASED PAY SYSTEM AS NOTED ABOVE. OUR SYSTEM PROVIDES AN
OPPORTUNITY FOR ADDITIONAL PAY STEPS BASED ON MERIT.

“Provide high quality, cost effective public services and leadership in creating a sustainable city.”

The Community
Nestled in the heart of the Lakes Country is the City of Brainerd, Minnesota.
The City is located just north of the geographical center of the state and is
the county seat of Crow Wing County. Brainerd is the principal City of the
Brainerd Micropolitan Area. Brainerd is also one of the largest cities in
central Minnesota and is home to 14,395 residents who enjoy all this City
has to offer. In fact, 57.8% of the Brainerd population is under the age of 39
indicating a growing and vibrant community.
Brainerd was founded in 1870 when the Northern Pacific Railroad’s survey
determined that its Mississippi River crossing should be located there. Originally named “The Crossing,” it was
organized as a City three years later, and the community was given the maiden name of Ann Eliza (Brainerd)
Smith, wife of the Northern Pacific’s first president, John Gregory Smith. As the City grew, it attained
prominence as the railroad and wood products center in north central Minnesota. Extensive railroad shops, yards,
and sawmills dominated the City’s industrial makeup for many years.
Today, Brainerd is known for being a vacation destination. Surrounded by lakes and wildlife, Brainerd has much
to offer its residents and visitors including exceptional recreational amenities, a solid education system, top-notch
healthcare, and an unbeatable quality of life.

Economic Development
The City of Brainerd partners with several entities that seek to help the
community thrive. The City of Brainerd has entered into an agreement
with Economic Development Authority (EDA) to provide the
administrative services for the EDA. The EDA works to promote
economic efforts throughout the City. The EDA has hired several
consultants to assist the EDA in furthering its goals. The organizations
include the Brainerd Lakes Area Economic Development Corporation
(BLAEDC), Destination Downtown Business Coalition (DDBC), Swanson Haskamp, Inc. and Visit Brainerd.
Brainerd’s Community Development Director assists the EDA and manages the agreements with these agencies.
The City also works with the Brainerd Lakes Chamber of Commerce to help businesses connect with people,
organizations, and other businesses; advocates on behalf of business interests regarding government concerns at
the local, state, and national levels; and promotes business growth through marketing and educational programs.
The City of Brainerd is a growing and active commercial base with significant retail along the Washington Street
and nearby State Highway 371 corridors. The City also owns three industrial parks encompassing 57 acres of land,
much of which is shovel ready. The Burlington Northern/Santa Fe Railroad still operates a yard near Brainerd’s
downtown, which recently underwent a nearly $2 million improvement
project that resulted in improvements to the face of the City while retaining
its historic appeal.
The workforce in Brainerd tends to be educated, loyal, skilled, and diverse.
Some of the major employers include Essentia Health, Brainerd School
District, Crow Wing County, Mills Companies, and Ascensus.
“Provide high quality, cost effective public services and leadership in creating a sustainable city.”

Education
Public education in Brainerd is provided by Brainerd Public Schools ISD
181 which serves more than 6,700 students per year and recently completed
a Comprehensive Long Range Facilities Plan. Members of the community
recently showed their support for the District by passing a $205 million
school referendum to improve the elementary schools, Early Childhood
facilities, and added a Performing Arts Center and competition size
swimming pool.
Brainerd Public Schools has six elementary schools, one middle school, one
high school, and three alternative programming sites. Four of the
elementary schools and the high school are located in Brainerd. In 2014, all
six of the District’s elementary schools were awarded the National Blue
Ribbon Award. Brainerd High School (BHS) is a comprehensive, public,
four-year high school. Another public school option is the Discovery
Woods Montessori School, a free, public charter school for grades K-6.
There are also private school options in the City of Brainerd including the Oak Street Christian School, a Seventhday Adventist School, as well as the St. Francis of the Lakes Catholic School.
Opportunities for higher education can also be found right in the City.
Central Lakes College is one of the 37 Minnesota State Colleges and
Universities. It is a comprehensive community and technical college serving
approximately 5,500 students per year. The Brainerd Campus dates back to
1938.
St. Scholastica is also located on the Central Lakes College campus. St.
Scholastica offers a variety of accelerated undergraduate and graduate degree
programs.

Healthcare
Comprehensive healthcare for the whole family can
be found right in the City of Brainerd. Essentia
Health Brainerd Clinic provides a wide range of
medical specialties as well as in-house ancillary
patient-care services.
Essentia Health-St. Joseph’s Medical Center is a
162-bed nonprofit community hospital and Level
III Trauma Center with more than 1,000
employees and over 100 physicians representing 21
specialties making St. Joseph’s the largest hospital
in north-central Minnesota.
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Recreational Opportunities
Considered part of Minnesota’s playground, the City of Brainerd
is overflowing with opportunities for recreational fun.
With over 450 lakes in the Brainerd Lakes Area, folks can enjoy
fishing, water sports, or just relaxing on one of the many beaches.
Gull Lake is one of the largest lakes in the area and is one of the
most popular. Brainerd is home to the Minnesota School of
Diving where residents and visitors can spend the day scuba diving in historic mine pits that are now filled with
water and full of a wide variety of fish. Brainerd also hosts the Brainerd Jaycee’s $150,000 Ice Fishing
Extravaganza, the largest ice fishing contest in the world. This winter event generates over $1 million in revenue
for area businesses and over $150,000 for area charities annually.
Outdoor enthusiasts have access to hundreds of miles of ATV trails, scenic
bike routes, including the famous Paul Bunyan State Trail, as well as many
miles of horseback, hiking, and cross county skiing trails. The area also offers
some of the most acclaimed and challenging Minnesota golf courses and has
been rated a top fifty world golf destination. The City also offers a clean, wellmaintained park system for its residents and visitors to enjoy camping, ball
diamonds, playground equipment, hockey rinks, basketball, pickle ball, tennis
courts, pavilions, and much more.
Racing fans can enjoy watching the races at the North Central Speedway or the
Brainerd International Raceway, the largest speedway in the northern Midwest.
This track hosts exciting races throughout the summer including the NHRA
Lucas Oil Nationals.
Animal enthusiasts can visit the new Safari North Wildlife Park and view
wildlife exhibits, feed animals, ride camels, or pet the animals in the barnyard
petting zoo. For birdwatchers, the Northland Arboretum offers over 20 miles of trails, scenic gardens, picnic
areas, and over 136 bird species frequenting the Arboretum. Hunters are also offered ample opportunity to hunt
for small game, ruffed grouse, and whitetail deer.
There is no shortage of arts and culture opportunities throughout the City. Brainerd is home to new Gichi-ziibi
Center of the Arts facility attached to the Brainerd High School; The Crossing
Arts Alliance, located in Downtown Brainerd; the Brainerd Minnesota
Cultural Arts Series, located at Central Lakes College; and the Stage North
Theatre Company, with performances at the historic Franklin Arts Center.
The City is also home to the Lakes Area Music Festival which serves as a
worldwide hub for connecting classical music performers and audiences.
Brainerd offers an excellent variety of dining options whether you are looking for lakeside dining and
entertainment, fast food, or fine dining. Craft beer enthusiasts can find locally crafted beer in a unique and historic
environment.
Brainerd also offers exciting events throughout the year including the 4th of July Celebration, Arbor Day
Celebration, Bike Safety Clinic, Disc Golf Tournament, Easter Egg Hunt, Great Pumpkin Festival, Kids Fishing
Clinic, and the annual Skating Party at Gregory Park.
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The Organization
The Brainerd City Council is the governing body of the City. The Council manages
and controls all finances and properties of the City and its departments. Under the
authority of the City’s home rule Charter, they have the power and authority to
make, enact, ordain, establish, publish, enforce, order, modify, amend, and repeal
all ordinances, resolutions, rules, by-laws, and regulations for the governance of the
City. The Administration office includes the City Administrator’s office and the
office of the Mayor. The Mayor is the chief executive officer for the City of
Brainerd. The daily affairs of the City of Brainerd are administered through the
City Administrator as the chief administrative officer of the City.
The City is fortunate to have a strong management team and good staff. The
departments of the City of Brainerd work together to provide basic municipal
services such as administration, finance, park maintenance and recreation
programs, street maintenance, fire service, police protection, planning and
development oversight, building inspections, engineering and street design, and
transit services. The City owns the Brainerd Public Library and jointly owns the
Brainerd Lakes Regional Airport with Crow Wing County. The airport features
commercial air service, general aviation, hangar space, and available land for private hangar construction and
aviation-related business development. The Brainerd Public Utilities is under the direction of the Public Utility
Commission. The Commission is governed by the City Council.

Brainerd Public Works Department Organizational Chart
City Engineer

Parks Foreman

Parks Maintenance

Recreation Coordinator

Assistant Engineer

Senior Engineer Tech

Transit Coordinator

Transit Specialist

Admin Specialist

Street Foreman

Maintenance I, II, III

Engineer Tech
Sewer Leadman

Maintenance I

Pending Major Projects
The City of Brainerd is working with MnDOT for the reconstruction of Highway 210 through the City of
Brainerd in 2026. This is a transformative project for the City, and the City Engineer will lead this project and
bring forward City priorities to MnDOT for consideration into the project.
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Budget Information

(Includes General, Public Safety, Parks & Recreation, and Streets)



2020 Actual

2021 Budget 2022 Budget

REVENUES
Property Taxes

2,786,594

2,665,201

3,480,407

341,161

285,000

288,800

5,099,753

5,204,834

5,346,445

Charges for Services

895,616

982,508

961,193

Licenses & Permits

466,505

437,845

487,470

Fines & Forfeits

102,545

127,000

146,500

Special Assessments

65,522

55,000

67,000

Interest

152,336

10,000

40,000

Other Revenue

961,382

1,350,876

742,149

10,871,414

11,118,264

11,559,964

General Government

2,492,040

2,744,630

2,990,859

Police

3,589,091

4,050,998

4,308,398

Fire

1,026,940

1,095,130

1,124,393

Misdemeanor Prosecutor

191,264

193,579

198,205

Animal Control

63,468

67,960

77,588

Parks—all programs

1,005,207

1,083,253

1,123,168

Streets

1,167,629

1,232,534

1,286,780

TOTAL EXPENDITURES

9,535,639

10,468,083

11,109,391

(1,134,250)

(578,181)

(465,573)

-

(57,000)

-

(1,134,250)

(635,181)

(465,573)

201,525

15,000

(15,000)

Fund Balance—Jan 1st

4,421,124

4,622,649

4,637,649

Fund Balance—Dec 31st

4,622,649

4,637,649

4,622,648

6,539,476

7,122,383

7,668,965

Supplies

481,188

511,550

522,100

Services

2,033,179

2,324,501

2,380,082

481,796

509,649

538,244

9,535,639

10,468,083

11,109,391

Other Taxes
Intergovernmental

TOTAL REVENUES
EXPENDITURES

OTHER SOURCES (USES)
Transfer In (Out)
Other Sources (Uses)
TOTAL OTHER SOURCES (USES)
EXCESS OF REVENUE OVER (UNDER)
EXPENDITURES AND OTHER SOURCES (USES)

EXPENDITURES
Personnel Services

Other
TOTAL EXPENDITURES
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City Engineer/Public Works Director Core Duties
 Plans, programs, directs and evaluates the operation of the department in all areas of responsibility including

transportation, street, sewer, drainage, transit and parks.
 Oversees the preparation of, or develops, engineering plans and specifications; Coordinates required advertising for

bids; Reviews construction bids and makes necessary recommendations based on lowest and best bids, competency of
vendors and consultants, and the selection criteria for public works projects.
 Coordinates and/or undertakes the development or update of the City Transportation Program, Comprehensive Sewer

Plan, Street Improvement Program, Capital Improvement Program, Pavement Management System, and other plans
involving the municipal infrastructure.
 Reviews private project development plans for compliance with codes, regulations, and standards, adequacy of

applications for permits and compliance with approved plans.
 Develops annual budget proposal and controls budgeted expenses for the departments and all divisions.
 Formulates and implements department policy, procedures, rules, regulations and programs.
 Provides project management for the construction of the municipal, State Aid, and Federally-funded public works

projects. Oversees assigned projects to ensure contractor compliance with time and budget parameters for the project.
 Prepares and reviews operational and administrative reports for the department; Supervises maintenance of records and

materials associated with department activities or administration.
 Supervises all Engineering and Public Works Department staff directly or indirectly through department supervisors

including training, inspecting, and assigning work, developing staff schedules, coaching and counseling, conducting
performance evaluations, disciplining, and recommending hiring and terminating personnel.
 Evaluates potential projects, programs, and services to determine feasibility and impact on department operations and

makes recommendations to Council.
 Oversees the City’s Park system including maintenance staff, facilities, and projects; Oversees the City’s Recreation staff

& events.
 Prepares, coordinates, and implements the 30-year City facility improvement plan including capital facility project

planning with applicable department heads or supervisors; Coordinates architectural and engineering plans for facilities
including overseeing the bidding and construction process with internal or external staff and contractors.
 Researches and prepares technical advice and information for the City Council, Planning Commission, Park Board and

other boards and committees as necessary; Attends meetings as required.
 Under the direction and/or authority of the City Administrator and City Council, oversees all Engineering and Public

Works Department personnel policies and actions, oversees and/or participates in the selection of employees; evaluates
employees and recommends salary adjustments, determines staffing and structure needs.
 Responds to concerns, issues, complaints, and questions from the public and

employees; mediates disputes and resolves issues as appropriate.
 Oversees Department training program to ensure proper training and certification of

departmental personnel.
 Maintains regular contact with consulting engineers, construction project engineers,

City, County, State and Federal agencies, professional and technical groups and the
general public regarding departmental activities and services.
 Performs other duties as assigned.

“Provide high quality, cost effective public services and leadership in creating a sustainable city.”

Desired Attributes
 Have the ability to communicate effectively, honestly, and respectfully in

all interactions with the public, staff, and elected officials.
 Be committed to providing excellent customer service.
 Be optimistic; highly motivated.
 Have integrity.
 Have the ability to enhance organizational relationships that bring people

together around common goals.
 Demonstrate listening skills by understanding and appreciating other opinions and perspectives.
 Understand how to make things happen.
 Understand, appreciate, and value the unique characteristics and qualities of the Brainerd community.
 Be a skilled manager of people.
 Have a proven track record of positive leadership.
 Have the ability to strategically and appropriately delegate.
 Be calm and handle crisis situations with tact and understanding.

Goals & Priorities
In 2019, the Brainerd City Council adopted the 2035 Comprehensive Plan which identified goals and
policies in land use, community character, housing, mobility, economic development, park and
recreation, facilities and infrastructure, public safety, and natural resources. Some of those goals include:
 Maintain, develop, and adapt a dynamic multimodal transportation system within Brainerd that seamlessly

accommodates all users
 Continue to work collaboratively with MnDOT, federal and state agencies, neighboring cities, the private sector,

residents and other agency partners to improve the mobility network in the region
 Elevate consideration of other modes of transportation such as public transit, bicyclists, and pedestrians to the same

level as automobile users
 Maintain a quality parks system that meets the recreational needs of a variety of users
 Collaborate with community partners to maximize the value

and impact of the park system
 Seek ways to expand event programming for each park in

order to highlight the unique qualities of each neighborhood
 Improve the overall image of the city
 Preserve the history and small-town feel of Brainerd
 Provide quality water/power and wastewater systems that

support new and existing development and redevelopment; all
while being adaptive to change

“Provide high quality, cost effective public services and leadership in creating a sustainable city.”

Position Announcement

City Engineer/Public Works Director: City of Brainerd, Minnesota
Hiring Range: $95,888 to $110,240
Pay Range: $95,888 to $119,850
* Performance-based pay opportunity: Up to $129,418
*The City of Brainerd utilizes a performance-based pay system that includes
an opportunity for additional pay steps based on merit.
Nestled in the heart of the Lakes Country is the City of Brainerd, Minnesota.
Brainerd is one of the largest cities in central Minnesota and is home to 14,395
residents who enjoy all this City has to offer.
Qualifications for the position include a bachelor’s degree in Civil Engineering, or related field; five or more years
of progressively responsible engineering experience; two years’ in Municipal Engineering, municipal infrastructure
projects and coordination of land development and redevelopment activities or related, two years’ supervisory
experience, demonstrated experience in concurrent management of multiple programs and complex projects,
possession of a valid driver’s license, and successful completion of a pre-employment physical, drug screen, and
background check.
To apply, go to www.ci.brainerd.mn.us and complete the process by May 24, 2022. Finalists will be selected on
June 1, 2022, and final interviews are scheduled for June 22, 2022.
Please direct questions to HR Director Kris Schubert at kschubert@ci.brainerd.mn.us or call 218-828-2307.
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Brainerd City Engineer/Public Works Director
Search Timeline
April 18, 2022
ITEM

TASK

Decision by City Council to
proceed
Information gathering

COMPLETION
DATE
April 18, 2022

 Gather all pertinent background information
 Hiring Committee meets – includes Administrator,

April 25, 2022

HR Director, and Council Representatives
Professional profile

Update position profile and advertisement

April 28, 2022

Approve position profile

Council approves profile and process

May 2, 2022

Candidate recruitment

 Post position immediately upon approval of profile
 Comprehensively advertise

May 3, 2022May 24, 2022

Screening of applicants

Hiring Committee will review, and rank applicants based on
job related criteria and select semifinalists

June 1, 2022

Reference Checks

Staff will conduct reference checks on semifinalists

Finalist Packet

Staff will provide the Hiring Committee information.

June 17, 2022

Interviews

 Hiring Committee will determine Interview Panel/Process.

June 22, 2022

June 1 - 17, 2022

 Staff will prepare interview materials and assist with

interviews and other functions.
Decision

Interview Panel/Hiring Committee will select top candidate(s)
for job offer

June 22, 2022

Job Offer

Staff will negotiate job offer with selected person

June 22, 2022

Pre-employment
screening process

Includes employment and education verification and credit
check

Council Action

City Council will consider recommendation of Hiring
Committee

Projected start date

New City Engineer/Public Works Director begins

June 22 – 29, 2022

July 5, 2022
September 6, 2022

