MEMO
TO:

Charter Commission Members

FROM:

City Administrator, Jennifer Bergman

DATE:

April 15, 2022

RE:
Discussion on the Intent of the Charter
______________________________________________________________________
The City Council approved the agreements for the Charter contributions for
events/community action programs with Brainerd Community Action and senior center
organizations with the Center. However, the Council had some questions regarding the
contribution to an arboretum or green space organization. The Council made a motion
to “send to the Charter Commission to clarify the language change instituted that said
there shall be a greenspace or arboretum within the city limits.”
The City received one proposal for a greenspace or arboretum organization from the
Northland Arboretum (see attached). The Council discussed whether the Northland
Arboretum would qualify for the funding since approximately 260 of the 420 acres are
located within the city limits of Baxter including the Visitor Center (see attached maps).
Also, that the Arb is requesting funding for operations and the operations of the Arb are
done at the Visitor’s Center which is located outside of the city limits.
Therefore, the Council did not authorize the funding for the Northland Arboretum.
Instead, the City Council has asked the Charter Commission to clarify the intent of
“within the city limits of Brainerd.”
On April 11th, the Northland Arboretum sent a letter to members of the Charter
Commission, Council and the Mayor (see attached) and they plan to attend the Charter
Commission meeting.

City of Brainerd RFP: Arboretum or Green Space Organization
Response from Northland Arboretum (aka Paul Bunyan Arboretum)
Deadline: March 10th, 2022

1. A narrative describing the organizations mission, vision, and goals.

The Northland Arboretum has been a staple of the Brainerd community since it became a
nonprofit organization in 1974. Previously a landfill, our organization has a “trash to treasure”
narrative which shows the perseverance of our residents and the value the Northland
Arboretum provides to the community. Over the years, the Northland Arboretum’s
programming has evolved with changing times but at the core, three pillars of strength remain
holding the organization together: Education, Recreation, and Conservation. It is beneath these
pillars that the organization has been able to endure tough times, and it is upon these pillars we
will build a strong foundation as we recover from a pandemic.
With a new leadership team in place, the Northland Arboretum has recently conducted a
strategic planning process resulting in a new mission and vision of our organization as well as
newly defined value statements. We are dedicated to utilizing these tools to make a significant
impact on the residents of Brainerd in the next several years. The overarching vision for our Arb
is to be a place where the community respects and connects with the natural world. Our
mission is to be a valued community asset providing outdoor recreation and educational
activities for all while protecting the natural environment. As we move forward with our
strategic plan and navigate the unknown terrain coming out of a pandemic, we lean on our
identified core values:
We are stewards of the natural world.
We are a place for the community to feed the mind, body, and soul.
We are welcoming and accessible to all.
We are a place for lifelong learning.

Our strategic plan identified several gaps in our programming, infrastructure, and capacity.
Each goal falls into one of seven categories and is clearly outlined with objectives and
actionable items. One of our biggest lifts falls under our Education and Recreation category
(Strategy II) with the goal to provide programming that creates positive connections between
people and nature. The strategy behind this goal has many layers. There are proven positive
trends among individuals who connect with nature on a regular basis and their mental health.
We believe the Arb can significantly improve our community health by providing opportunities
to be mindful in nature. In addition, we believe good stewards of our planet are grown from
sparks of curiosity. Those sparks must be fed and nurtured with hands-on nature experiences
for all ages so that we may make those positive connections, healing both our planet and our
visitors.
One objective underneath our education goal is to enhance our nature-based programs by
hiring an Education Coordinator who will develop and implement curriculum to share with
groups without abundant greenspace readily available to them. We also would like to solve the
transportation barrier that some groups or individuals may experience by bringing naturebased programs to them thereby helping people realize that connecting with nature can be
done in their own backyard or on a neighborhood stroll. Some of the foundation for this
objective is currently underway by our current GreenCorps service member who is building
relationships with Harrison Elementary, Discovery Woods, and Garfield Elementary.
Improvements to our key infrastructure is a key goal that is necessary to the overall operations
of the Arb. We are not able to sustain a beautiful 420-acre greenspace for the community
without the proper tools and resources. One such resource in dire need of repair or
replacement is the maintenance building, one of the original structures for the organization.
The organization has recently grown in capacity and increased its public awareness; therefore, a
secure, multi-purpose structure to serve as a shop, maintenance office, additional public
restroom facility, a homebase for volunteers, and an organized and safe storage unit to keep
valuable assets out of the elements is needed. This building will be a necessary component to
ensuring our grounds, gardens, and trail systems provide an excellent nature experience for all
who visit, including a great first impression to tourists who bring financial means to the
Brainerd community.
Additional details surrounding our goals and objectives can be found in our attached 2022-2024
Strategic Plan.
2. Describe the green space or arboretum and programs provided by your organization and
how it is currently available and will be made available for Brainerd residents

The Northland Arboretum’s unique property is the most valuable asset to the organization and
the most enjoyable for visitors and members. The 420 acres of greenspace provides excellent,
year-round opportunities for recreation and nature observation for Brainerd residents. We
provide a 12-mile trail system which converts from hiking and jogging trails in the warm
weather months, to meticulously groomed cross-country ski trails in the winter. The ski trails
contain 2.5 miles of lighting so skiers may have a safe and comfortable place to stay active in
the winter months. For those that enjoy a quiet stroll through our snowy forests, there is a 2mile snowshoe route separate from the ski trails that provides a less intimidating way for
Brainerd residents to stay active in the winter months. During the summer, the trails are lined
on either side with tall pines, maples, oaks, and elms. Walking the trails is a get-away
experience conveniently located right in the center of our urban landscape. It is a place of
solitude. A place to rest your mind and connect with nature.
In addition to the trail system, there are hundreds of acres of natural habitat for the community
to enjoy and explore. Whether you want to feel lost in groves of spruce and pine or feel the
breeze in the open prairie, there is a natural area to fit your mood. The Arb property boasts a
Jack Pine Savanna, a 70-year-old Red Pine stand, prairie restoration areas and the Whiskey
Creek watershed flows through the Arboretum. This special ecosystem provides habitat to
beavers, otters, and a wide variety of birds while flowing into the mighty Mississippi river.
Located just a few steps from the Arboretum’s visitor center, the creek provides great
observation to wildlife but also reminds us of human impact on critical waterways, providing
opportunity for learning land stewardship. Our grounds are considered home to endangered,
protected, or threatened wildlife, such as Blanding's turtle, the eastern hognose snake, rusty
patched bumble bees, bald eagles, and a variety of owls. It is our protected and expertly
managed habitats that have allowed the Arboretum to be identified as an Important Bird Area
(IBA) by the Audubon Society and be a Certified Monarch Waystation by The Monarch Watch
Organization.
Throughout the grounds, the Arboretum gardens are home to a variety of plants, including rare
species like the showy pink lady slipper, pasqueflower, prickly pear cactus, and native plants for
all visitors to enjoy. Spring and Summer flora bring photographers and gardeners to the Arb in
search of beauty. With over a dozen designated gardens, each with their own uniqueness,
visitors enjoy learning about native plants, cultivars, trees, and shrubs. Many gardens have
places to sit quietly and enjoy the greenspace and a few even have water features that create
an experience for all senses. Strong partnerships with the University of Minnesota Master
Gardener program ensure all plants are meticulously cared for, well-marked and provide an
educational component to a simple garden walk.
Our educational programming is another amazing value for Brainerd residents. Our paid staff
and volunteer instructors provide vast knowledge of the natural world and assist residents in

identifying their interests and pursuing their passions. Our adult nature-based classes range
from gardening to beekeeping, identifying trees and invasive species, learning how to protect
pollinators, and supporting wildlife. The skills and knowledge taken from these classes are
shared with others and used to improve their own properties and greenspaces, contributing to
the environmental health and beautification of the City of Brainerd. Our youth-focused nature
programming is a major benefit to the community as well. Children who participate in naturebased education are encouraged to take risks, play freely, practice creative thinking skills, and
test themselves physically and mentally. The Arb has impacted over 100 children already this
year with our youth programming, developing healthy children who will grow into resilient and
conscientious adults. Without a doubt, we are significantly impacting children’s health and
contributing to the overall wellbeing of the Brainerd community.
The Northland Arboretum is a member-supported nonprofit and currently serves 1,100
members as well as the general public. The Arb experiences approximately 25,000 annual visits
through its vast nature-based programming. Our convenient location makes the Arb a prime
destination for Brainerd residents who choose to stay active outdoors all year round. We
continue to keep our membership rates affordable, starting at only $15 per year for students.
There are many benefits that come with a Northland Arboretum membership which Brainerd
residents can take advantage of including free entrance for the full year. The Arb also supports
many nonprofits by hosting their events and meetings for free. We are seen as the homebase
for many organizations and groups including Brainerd Garden Club, the Master Naturalists,
Master Gardeners, etc.
In addition, the Arb reaches beyond its borders to impact Brainerd residents. A partnership
with the City of Brainerd Parks and Recreation department will result in a city-wide Spring
clean-up day by Arboretum volunteers and city staff. Virtual workshops were conducted during
COVID for local elementary classrooms. A strengthening partnership with the Crow Wing
County Master Gardeners resulted in a Giving Garden which contributed an estimated 1,800
pounds of food to residents of Brainerd.
As a part of our three-year strategic plan, the Arboretum hopes to reach even more Brainerd
residents by increasing the capacity of our staff and volunteer base. We will do this in
partnership with the Master Gardeners, Master Naturalists, YMCA, Wondertrek, Crow Wing
Energized, The Nature Network collaborative, and more. Utilizing these partnerships ensures
we are using our funds in the most efficient way possible and impacting the highest number of
residents. Meeting Brainerd residents where they are as well as raising awareness of the
Arboretum’s immense greenspace available to them while also helping them understand the
health impact of being outdoors is a significant focus for us.

3. Describe the property and facilities and how they are suited to the programs and
activities offered.
One of the greatest strengths of the Northland Arboretum has always been its location and its
history. Known as the “central park” of Brainerd, the Arb is conveniently located just east of
State Highway 371 and only two blocks from State Highway 210, making it a central location for
Brainerd residents, and an easy-to-find destination for visitors. The pandemic significantly
increased the value of the Arb as a safe, well-maintained greenspace and Brainerd residents
took comfort in being able to maintain social distancing while still being physically active and
maintain relationships with friends and family. The Arb has always provided a place of solitude
and mindful retreat, but we have only recently come to realize the positive impact our
arboretum has on our community mental health and wellbeing.
The Arboretum manages 420 acres in collaboration with Crow Wing County and The Nature
Conservancy. These partnerships ensure we have excellent communication with essential
players in the political and conservation spheres. Crow Wing County and the Arboretum
currently have 74 years remaining on their 100-year lease agreement and are confident in the
partnership and progress being made. The county has allowed the Arb to make essential
improvements to the grounds which allow us to maintain a great first impression and continue
to enhance our educational and recreational programming. The Nature Conservancy’s
partnership allows us to stay updated on conservation best practices and maintain their site
appropriately so that it may be shared with future generations. Both of these partnerships
ensure the Northland Arboretum’s land is in its best shape for the Brainerd community and for
us to perform high-quality, nature-based programming and provide a safe space for recreation.
The grounds alone have a lot to offer the residents of Brainerd. As described in Section 2, we
have a vast trail system available to Brainerd residents including a fitness trail that is handicap
accessible. We provide a variety of natural habitats to explore and observe including wetlands,
Jack Pine Savanna, gardens, prairies, beaver pond, Red Pine stand, and more. Each ecosystem
provides its own unique experience for visitors and allows us to provide a plethora of
knowledge about our natural world and how to be good stewards of it. There is no other
community besides Brainerd that provides this distinct combination of habitats in such
condition and with such accessibility. It really is a unique asset to hold.
The property is also perfect for anticipated community events such as the Haunted Trail held
annually in October, Sertoma’s Winter Wonderland light display in December, and the
Lumberjack Ski Race held in January. Thousands of participants and spectators get to
experience this beautiful nature preserve in each season, and the residents of Brainerd are
fortunate that it is just a stone's throw away. These attractions also bring in significant dollars

to Brainerd businesses by appealing to outside communities and would not be possible without
our expansive Arboretum grounds, dedicated staff, and generous volunteers.
Another large asset of the Arb is the 12,000 square foot visitor center which is a multi-purpose
space that serves as another source of revenue for our nonprofit. As you walk into the building
you are greeted by a front desk volunteer who is knowledgeable of the trail systems, gardens
and programs. Summer or winter maps are available depending on the time of your visit and
specify information about the ski and trail etiquette. The lobby space is adorned with nature
displays and replicas which spark interest with all visitors. For those that want to expand their
knowledge, a nature library is available in our conference room and members can check out
books at their leisure. A Kids Corner is a comfortable and welcoming place for children to rest
from a hike around the grounds. They can color, look at nature books, or check out our new
Nature Knapsack program. The visitor center’s large meeting spaces make our educational
programming possible by providing safe, covered spaces when there is inclement weather or
when Minnesota winters force programming indoors. Within these spaces we are also able to
utilize technology when we are not able to do in-person classes or workshops. During the
pandemic, this virtual component to our educational programming was necessary to continue
to share our mission with the Brainerd community.
We make full use of our large meeting spaces and grounds by renting them out for parties and
events. Not only does this provide an extra source of revenue for our mission, but we are able
to raise awareness of our nonprofit. It has also been a way for us to support other naturefocused or nonprofit organizations in Brainerd community. For example, the Brainerd Garden
Club uses the Arb as a homebase for their monthly meetings, Smiles for Jake hosts committee
meetings, Brainerd Master Naturalists hold their certification courses from our lower level, and
Central Lakes College utilizes our grounds for research and observation.
In addition, the visitor center serves as a great trailhead to the Paul Bunyan State Trail which
sees a lot of traffic throughout the year. Regardless of whether those visitors are utilizing the
Arb’s property, the visitor center is open to them as a place to rest from the elements, fill up
water bottles, and use the restroom facilities. These are just a few examples of how our
organization is utilized by the Brainerd community. Without the Northland Arboretum the
Brainerd community would simply not be the same.
4. Describe how your organization will market and reach out to Brainerd residents
Through our strategic planning process, the Arb leadership team identified a strengths and gaps
in our marketing strategies. One of our goals was to install signage at the corner of
Conservation Drive and Excelsior that would allow residents to be more aware of our
programming and year-round recreational opportunities. This project was made possible by a

private donor and installed in October of 2021. We also identified opportunities with our online
marketing including our social media platforms and website. The Northland Arboretum has
developed a Marketing Committee made up of Arboretum Board members and marketing
professionals to meet our goals going forward. (See Committee Roster attached)
Some of our marketing and outreach strategies involve an Education and Outreach Coordinator
role we hope to add to our team. This person would serve in an outreach capacity and ensure
we have great communication with our members, partners and organizations we serve. This
person will also give us the capacity to have a dedicated Arb staff attend Brainerd events,
festivals, and markets and stay face-to-face with residents. Currently, we have a dedicated
Membership Coordinator on staff whose responsibility is to develop great relationships with
Arboretum members, notify them of upcoming events and workshops, discuss needs, and
provide an overall excellent experience for them. The Membership Coordinator is also
responsible for recruiting and sustaining our Business Memberships, consisting of supportive
Brainerd businesses like Mickey’s Pizza & Subs, Ascensus, and Atek. The extra outreach capacity
would help us reach beyond our immediate membership.
The Arb will continue using existing marketing and outreach strategies to reach Brainerd
residents. Many supportive local businesses post event flyers on their community boards. Staff
post activities, workshops and events in the Community Education publication in partnership
with the school district. We also utilize the schools when appropriate to reach more children
and families. Building connections within the schools with principals, teachers, and ParentTeacher Associations has proven very beneficial in our outreach goals.
The most successful way to reach the whole community has been increasing our engagement
and dedication to social media platforms and investing in the organization’s website. Facebook
has been a great way to share events and answer participant questions quickly. We have seen a
significant increase in engagement on our social platforms which proves there is an interest in
our mission and services. Our website now has an option for people to subscribe to our enewsletter, so they are aware of what is happening at the Arb. A revamped membership page
has also helped provide a seamless way to renew Arb memberships or start one. Our boost in
membership over the last year has shown that this has been a great service to the community.
Our thriving partnerships have also helped us reach and serve more Brainerd residents and use
our funds efficiently. Our collaboration with the Brainerd YMCA has been essential in
understanding needs, providing outdoor space for children, and providing quality nature-based
programming for additional residents. (See support letter from YMCA Executive Director
attached) The YMCA also shares our events and activity information and collaborates with us on
youth programming, reaching even more people in the Brainerd community. Our partners also
help make our community events possible. Free events, such as our upcoming Arbor Day event,

attract many people to our grounds so we may build a relationship with more Brainerd
residents and share the benefits of nature and our organization.
5. Describe how the funding from the City of Brainerd will be used
We have been very grateful for the City of Brainerd funding, especially during the pandemic
when significant revenue streams were taken away from us. For the most part, Brainerd
funding is used to keep our visitor center accessible to Brainerd residents and visitors and
provides staff capacity so that we may create great recreational and educational experiences
surrounding nature. Maintaining a 12,000 square-foot visitor center is no easy feat. Most
organizations have seen an increase in utilities, insurance, general maintenance and supplies.
Not to mention the current job market and having to retain excellent staff while competing
with wages and benefits that are beyond any nonprofit capabilities. Being able to depend on
City of Brainerd funding provided by Brainerd residents has meant we can budget our staff,
maintenance, and educational programming appropriately regardless of how the pandemic
affected other revenue streams.
The graph below shows the Arboretum’s income for the 2020-21 fiscal year which was provided
to the City Council as a part of our annual presentation. As you can see, the City of Brainerd
funds make up about 25% of our operational budget. We hope to continue a positive
relationship with the City of Brainerd and its residents by targeting our nature-based youth
programming to Brainerd elementary schools, maintaining a great partnership with the
Brainerd YMCA, fostering a stronger relationship with Brainerd Parks and Recreation, and
staying involved in Brainerd hosted events and activities. We are proud to be a part of this
community and believe your funds will help us continue to climb, recover from the pandemic
and grow our programming for our residents to enjoy and learn.

6. Provide a narrative describing the organizations experience in providing programs
Historically, the Northland Arboretum has done an excellent job evolving and enhancing
programming to meet community needs throughout its nearly 50-year footprint in the
community. When it was established, the Northland Arboretum was simply a nature preserve
meant to bring beauty and enjoyment to Brainerd residents after the land was tormented by
landfill usage. As the community rallied behind our nonprofit, structured activities began to
form led by the Director (as the only staff member at the time) and volunteers. Throughout
the 1970’s and 80’s, programming focused primarily on gardening and preservation. Sharing
skills like canning to preserve nature’s bounty was an essential skill and made a significant
impact on families who did not have steady income or resources.
As the organization grew and more land was acquired, our curriculum topics evolved, more
staff and volunteers came onboard, and an additional conservation focus was brought to the
forefront. As naturalists and conservationists, the founders of the Arb realized that if this
beautiful nature preserve was to be protected, there needed to be advocates and partners
engaged in its mission. Teaching conservational practices means we can operate as a strong
nonprofit and foster environmental stewardship within the participants of our programming.
Currently, our nature-based curriculum varies depending on participant and member
feedback. Our Education Committee meets monthly to discuss topics, participation,
attendance, and success of each program we provide. This community involvement ensures
our staff and volunteers are making the most impact. Popular topics have included beginner
classes which spark curiosity and encourage involvement in nature’s process. Adult workshops
focused on beekeeping, maple syrup harvesting, mushroom cultivation, straw bale gardening,

and winter sowing all build confidence and prepare the participants for the next step of their
journey. Another layer to our programming is the element of helping individuals and families
become self-sufficient. Learning to grow produce encourages families to eat healthier and
spend less on groceries. Teaching someone about beekeeping sparks an entrepreneurial spirit
to produce another source of income for their family. Classes on native plants inspire
landowners to grow less lawn and plant prairie habitats on their own property which
encourages wildlife.
We also focus on nature-based programming for youth; however, this is an area that we would
like to grow as an organization. We currently operate nature camps which encourage children
to spend time outdoors. The most recent nature camp was held during winter break for
children grades K-4th grade. It was a very successful program that impacted 18 kids by
encouraging free play, imagination, nature-immersion and creative thinking. Over half of those
children were Brainerd residents, which showed that our marketing was successful in reaching
Brainerd families. Looking ahead, we have partnered with the Master Gardeners again to host
Gardening 101 classes for youth and adults. We also have a summer nature camp planned for
each Thursday from June to August 2022. New programming to encourage young women and
girls to get outdoors and build confidence is also on the horizon.
Our partners and volunteers are a key part of our program's success. We are very confident in
our nature-based curriculum because of our long-standing partnerships that provide us with
high-quality instructors. These partnerships include the Brainerd Lakes Master Naturalists,
Crow Wing County Master Gardeners, Bee-Nay-She Bird Council, University of Minnesota
Extension, Brainerd YMCA, Brainerd Garden Club, local business professionals, and more!
Feedback from participants has also helped our programs thrive and ensure our nature
education is making an impact on Brainerd residents. We will continue to survey our
participants and use that feedback to grow and enhance our programs.
See attached a full list of the programs we have provided in the last year as well as the ones
planned through Summer of 2022.
7. Identify the principal staff and team members that will be providing services, their role,
and their experience, training, qualifications, and availability.
The Northland Arboretum is led by a Board of Directors who meet regularly to discuss the
organization at a high level. The Board of Directors is currently 8-people strong with
professional experience in forestry, conservation, administration, marketing, fundraising,
human resources, legal, and financial management. Each Board member also sits on a specific
sub-committee targeted at their professional sphere which helps the organization meet specific
strategic objectives. For example, we have sub-committees for our educational programming,
special events and fundraising, and ground maintenance. (See attached Board Roster and

Committee Roster) Half of our current Board are residents of Brainerd and understand the
needs and importance of reaching this significant community.
At the helm of our organization is our Executive Director, Candice Zimmermann, who began her
role with the Arb in March of 2020. Since that time she has helped diversify and strengthen
funding streams, grown programming, managed ground improvements, coordinated a strategic
planning process and improved internal operations for efficiency of funds. The Director position
is a full-time role and Zimmermann continues to serve with an “open door” mentality which
makes her accessible to all stakeholders including staff, Board members, volunteers,
community partners, and donors. Zimmermann holds a Bachelors in Sociology and a Masters in
Nonprofit Management. Her professional background includes 6 years in retail operations,
logistics, and management and 5 years in nonprofit development, grant writing, program
development and nonprofit budgeting.
The Northland Arboretum employs two other full-time staff and 6 part-time staff. One of the
incredible full-time staff is the Administrative Assistant, Kelly Hughes. Hughes has been with the
organization for six years and in true nonprofit form, she wears many hats. She fully manages
the Arboretum gift shop including inventory, procurement, budgeting, and vendor relations.
She is responsible for supporting the Board of Directors when necessary and acting as a liaison
for certain sub-committee meetings. She communicates wonderfully with volunteers,
stakeholders and donors. She handles the coordination of programs, including reaching out to
instructors, coordinating class supply lists, and participant registrations. She is also responsible
for most procurement of office and building supplies and identifying and communicating any
facility issues or improvements. Hughes also operates as the marketing and graphic design
specialists within the organization. She manages the Arb’s social media accounts, designs flyers
and marketing collateral for events, communicates with professional printers and advertisers,
and ensures our website (which is managed by a Board member) is up to date. Hughes is
currently the most tenured staff member on the team apart from a few key volunteers.
Rick Hines, Maintenance Supervisor is the other full-time staff member who is responsible for
the Arboretum grounds and ensures the facilities are safe and fully functional for all visitors.
Hines has been with the Arb for 2.5 years and has decades of experience doing handyman
work, motor and vehicle repair, and equipment maintenance. He is a Brainerd native who
understands the needs of the community and can personally testify to the importance of the
Arboretum on residents who are struggling financially. His main focus is maintaining a great
first impression for all who visit so they may enjoy a safe, peaceful place to be outdoors. The
Arboretum is also a destination for visitors outside our immediate area and when we provide a
good experience it reflects well not just on the organization but on the entire City of Brainerd.
Hines has done great work in his short time with the Arb and will continue to make a positive
impact.

The Arboretum’s part-time staff include a Bookkeeper, Membership Coordinator, Volunteer
Coordinator and Front Desk staff. On average, each position works about 10 hours per week
and availability varies. These positions are essential for the overall operations and are the
“face” of the Arb. When they walk into the Arb, residents can be certain they will be greeted
with a friendly face. Our staff are also trained to know about the grounds, the best trails for
your level of experience, Arb memberships, and provide details on the activities and events
coming up at the Arb. Without these staff, this experience would be limited and our visitor
center would not remain open seven days a week for Brainerd residents.
8. Describe the past performance of key team members and firm to deliver quality work
within the time constraints and budget.
The Northland Arboretum team is small but incredibly efficient and responsive to community
needs. Arboretum staff have experience managing grants, both from an implementation level
and from a financial perspective. Grant reporting has been made more efficient with the
onboarding of a new bookkeeper and a dedicated grant committee helps keep grant outcomes,
milestones, and deadlines at the forefront of our operations. Within the last few years, the Arb
has been awarded several new grants to grow programs and meet greater needs in the
community. One such project has been the Nature Knapsack program which has allowed the
organization to encourage children to get outside and learn more about observation and
research of our natural world. Another program that has grown with the result of local grant
funds includes the Giving Garden program in partnership with the Master Gardeners. These
success stories show that the Arboretum is fully capable of using our lean staff and resources
efficiently to provide quality programming. Although our staff capacity may seem limited, they
are mission-focused and determined to thrive as an organization and make significant
contributions to the Brainerd community. The Arboretum is prepared to meet all expectations
of the Brainerd funding and to highlight our impact on Brainerd residents.
A significant amount of effort is contributed by our volunteers. Volunteers provide high-quality
and efficient work for the Arboretum including gardening, administrative work, ground
maintenance, special projects, fundraising, and participation in educational activities.
Volunteers are, for the most part, self-sufficient but our Volunteer Coordinator acts as a bridge
for communication between volunteers and Arb staff and helps recruit and retain volunteers.
Of our 40 core volunteers, 52% are Brainerd residents. We also have volunteers that rally
during our biggest fundraiser, the Haunted Trail, in which we have nearly 200 volunteers
helping to make the event possible. If there is ever a time throughout the year to signify the
high performance and efficiency of the Northland Arboretum team, it is during Haunted Trail
season.
9. Provide a copy of the organizations budget listing revenues and expenses

See attached copy of the Northland Arboretum budget for FY2022.
10. Any other specific experience, knowledge, or abilities that uniquely quality your firm and
team for providing the selected services
The Arb is at a unique point in its history as it approaches its 50th nonprofit anniversary. The
pandemic certainly highlighted the importance of greenspaces on surrounding communities
and Brainerd residents take pride in the Arboretum’s beauty, progress and impact. The stories
of how each local is connected to the Arb make our impact even stronger. In just a short
timeframe, our organization evolved from a landfill where residents remember throwing away
junk to standing on that same point today and breathing in fresh air, observing wildlife, and
walking under towering pines. It is a community story to be told and shared with future
generations.
The Arb’s individual components could be found scattered throughout the Lakes region;
however, it is the combination of recreation, education, and conservation elements that make
this a unique and irreplaceable gift for Brainerd residents. Our membership is broken into the
following graphic to show the comparison of utilization by city. It is important to note, Brainerd
residents consist of approximately 43% of the current utilization, followed by Baxter at 19%.
The next highest utilization rate is the city of Nisswa at 3%. The remaining piece of the pie is a
culmination of other cities, including those outside our county and the state.

This data also reveals that the Arb is a destination for people, bringing in outside revenue and
positively impacting our local economy. With Brainerd residents being the most likely to visit
the Arb and take part in our programming, we are taking strategic measures to serve the
population appropriately and meet them where they are. Based on anecdotal data, most
residents utilize the Arb for recreation compared to education or conservation purposes. This

means the most significant impact we are currently making is on the community’s physical
health and wellbeing. This data motivates us as a nature-based nonprofit to concentrate on
maintaining the grounds so Brainerd residents may have the opportunity improve their overall
health while being surrounded by the healing powers of nature.
We would like to reiterate that the Northland Arboretum is truly a unique asset to the Brainerd
community. We are proud to serve our residents, members, and visitors and improve their
overall well-being and connections to nature. We are the homebase for many organizations
that do not have a space to meet, practice and socialize, such as the Brainerd Public Schools
Cross-Country Ski team, Brainerd Noon Sertoma Club, Brainerd Nordic Ski Club, Brainerd
Garden Club, Brainerd Lakes Master Naturalists, Girl Scouts, Sandpipers 4-H club and more.
Because of our mission and our proud history, we are engrained in so many Brainerd resident’s
lives, and we hope to continue to serve the community with the city’s support and trust. We
thank you for the opportunity to respond to this proposal.
Attachments:
i.
ii.
iii.
iv.
v.

Letters of Support
Strategic Plan
FY 2022 Budget
Board Roster and Committee Roster
Calendar of Events
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April 10, 2022

Re: Request for Proposal from the Northland Arboretum and City Charter Amendment

Dear Brainerd Charter Commission Members,
We are writing in regard to the establishment of the Northland Arboretum (Arboretum), the
Request For Proposal (RFP) for an arboretum or outdoor green space, and the value the
Arboretum has as the outdoor recreation space to Brainerd residents, neighboring
communities, and area visitors. We feel some clarity over land ownership and management of
the Arboretum may be helpful.
As you may know, the Paul Bunyan Arboretum (aka Northland Arboretum) was founded by
Rudy Hillig as a nonprofit entity in 1974 upon the closure of the Brainerd landfill in 1973. The
old city landfill property (approximately 45 acres of the current 420 acres) has always been
located in the city limits of Baxter but managed by Brainerd until an easement of the land was
granted to the Arboretum and stewardship fell to our nonprofit organization. For nearly 50
years, Arboretum staff and volunteers have been “gatekeepers” of that retired Brainerd landfill,
managing what could have been a potential eyesore and burden to the community, and helped
it evolve into a fully functional and beautiful space for the residents of Brainerd.
It is important to note, at the time the ½ Mill Levy referendum was passed by Brainerd
residents in the early 1980’s, the main area of the Arboretum was within Baxter city limits, yet
Brainerd residents still voted to pass the referendum. Currently, the northern areas of the
Arboretum lie within the city limits of Brainerd. The recent amendment by the Charter
Commission to the City Charter removed a specific reference to the Arboretum as a recipient of
a portion of the levy in favor of allowing the City to grant funds to a greenspace “…within the
city limits of Brainerd”. The Arboretum does in fact lie within the city limits of Brainerd while
also providing significant value to residents.
What the Arboretum provides the residents of Brainerd is not always tangible but the amount
of impact our organization continues to make cannot be denied. We are the homebase for the
Brainerd Nordic Ski Club, Brainerd High School XC running and XC ski teams, Sertoma’s Winter
Wonderland, Lumberjack Jaunt Ski Race, American Red Cross Blood Drives, and more. We also
provide a central location for compost drop off and pick up. In just this past year, the
Arboretum’s educational programming provided over 80 classes and activities for adults and

children to be connected to the outdoors, improve their physical and mental health, and
explore nature. Not to mention the economic impact that over 25,000 site visits to the
Arboretum has on local businesses. We strongly believe that although our property shares
ownership with the city of Baxter, the impact we make on Brainerd residents far exceeds the
reach we have in neighboring cities.
From an operational perspective, the Arboretum is six months into our fiscal year which begins
in October. We did not expect the funding from the ½ Mill Levy would be in jeopardy. We are
fostering conversations with other government agencies and organizations about potential
support to expand programs and opportunities for area residents. We want our relationship
with the City of Brainerd to be a true partnership, highlighting this extremely unique property
while making a lasting impact.
The Northland Arboretum and its Board of Directors are grateful to the residents of Brainerd
who chose to support the Arboretum with their tax dollars, and we are also grateful to the
Charter Commission and the City Council for their longstanding support of the Arboretum over
the years. Dedicated funding is crucial for the Arboretum to maintain programs and expand
opportunities for Brainerd residents. It is our sincere hope that you continue to provide the full
amount of levy funds allowed to the Northland Arboretum to serve Brainerd residents and for
the Arboretum to flourish during these recent trying times.

Sincerely,

Bryan Pike
Board President

Dan Lee
Board Vice President

CC: Brainerd City Council Members
Dave Badeaux - Mayor of Brainerd
Jennifer Bergman - City Administrator

Candice Zimmermann
Executive Director

