
City of Brainerd 
Transportation Advisory Committee 

AGENDA 
Thursday, September 23rd, 2021 from 3:00 to 

4:30 pm Council Chambers 3rd Floor, BRAINERD 
CITY HALL 

Call to Order / Chair Czeczok 

1. Additions / Changes to Agenda (action) 

a. Welcome MnDOT TPM Torey Hunkus 

2. Approval of City TAC Meeting Minutes of June 14, 2021 (action) 

3. Contractor transition update (info) 

a. Update & introduction from Blue Earth Blue Sky General Manager, Tom Thoemke 

b. Update from City staff 

4. Personnel and Finance Committee Request (TAC Planning Session) 

a. Transit Projections P&F Committee email request (info) 

b. COVID ridership graphs (info) 

c. Ridership growth (info) 

d. Revenue growth (info) 

e. 5-year transit projections brainstorming session (discussion) 

5. Draft a response to P&F Committee (action) 

6. Open Forum (public) 

7. Committee Member Comments/Questions 

8. Adjourn (action) 

Committee Members:  Jeff Czeczok, Mary Koep, Jan Lambert, Nathan Bertram, Doug Stenberg, VACANT 
City Council Liaison Tad Erickson 

Staff Members/Others:  City Engineer Sandy, Transit Coordinator Stone, Transit Assistant Gauthier, 
Torey Hunkus (MNDOT), City Administrator Jennifer Bergman, County Administrator Tim Houle 
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City Transportation Advisory Committee 
Monday, June 14, 2021 from 1:00 to 4:00 pm 

Council Chambers, Brainerd City Hall and WebEx 

Transportation Committee Chair Czeczok called the meeting of the City Transportation Advisory 
Committee to order at 1:00 pm in the City of Brainerd Council Chambers. 

Noted present were Committee Members Stenberg, Bertram, Koep, Czeczok, and Lambert (who 
arrived shortly later at 135pm). Also noted present were staff Transit Coordinator Stone, City Engineer 
Sandy, Transit Operations Specialist Gauthier, Crow Wing County Administrator Tim Houle (arrived at 
150pm) and MNDOT PM Tina Neary via Webex. 

1. Additions / Changes to Agenda (action) 

a. MOVED BY KOEP AND SECONDED BY STENBERG, DULY CARRIED, NO ADDITIONS OR 
CHANGES TO THE AGENDA 

2. Approval of City TAC Meeting Minutes of March 11, 2021 (action) 

a. MOVED AND SECONDED BY BERTRAM AND STENBERG, DULY CARRIED, TO 
APPROVE THE MINUTES OF THE MARCH 11, 2021, CITY TAC MEETING MINUTES 

3. Subscription fares – Memorandum of Understanding (action) 
a. City Transit Coordinator Stone presented Memorandum Of Understanding 

contracts in which the document and subscription fares have not been updated 
since 2018. Fare increases were recommended due to ongoing administrative 
duties related to the MOU’s. 

b. MOVED BY BERTRAM AND SECONDED BY KOEP, DULY CARRIED, TO INCREASE MOU 
SUBSCRIPTION FARES FOR BRAINERD/BAXTER TRIPS FROM $3.00 TO $3.50 & TO 
UPDATE THE MOU VERBIAGE TO REFLECT CURRENT COUNTY SUBSCRIPTION RIDE 
FARE COST OF $4.00 

4. 2022 Operating Grant Resolution (action) 
a. Staff presented 2022 Transit Operating Grant Resolution details and timeline 
b. MOVED AND SECONDED BY STENBERG AND BERTRAM, DULY CARRIED, TO 

APPROVE THE 2022 OPERATING GRANT RESOLUTION & RECOMMEND 
ENDORSEMENT TO COUNCIL 

5. 2022 Transit Office Lease Agreement (action) 
a. Staff presented the Transit Commercial Lease Agreement with the City of Brainerd 

and provided information on the 2022 rent cost increase 

Committee Members:  Jeff Czeczok, Mary Koep, Jan Lambert, Nathan Bertram, Doug Stenberg, VACANT 
City Council Liaison Tad Erickson 

Staff Members/Others:  City Engineer Sandy, Transit Coordinator Stone, Transit Assistant Gauthier, 
Tina Neary (MNDOT), City Administrator Jennifer Bergman, County Administrator Tim Houle 
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b. MOVED AND SECONDED BY KOEP AND STENBERG, UNANIMOUSLY CARRIED TO 
APPROVE THE TRANSIT OFFICE LEASE MONTHLY COST OF $660.00 - FROM 
JANUARY 1, 2022 TO DECEMBER 31, 2022 & TO RECOMMEND ENDORSEMENT TO 
CITY COUNCIL 

6. 2020 Capital Bus Purchase (action) 
a. Staff provided information regarding the 2020 Capital Bus Purchase. Transit should 

see the 2020 bus in/by 2022 due to manufacturing parts and microchip shortages 
throughout the automotive industry 

b. MOVED AND SECONDED BY STENBERG AND KOEP, DULY CARRIED, TO APPROVE TO 
PROCEED WITH THE 2020 CAPITAL BUS PURCHASE 

7. Extension Agreement with 3PC (action) 
a. Staff provided information and the extension agreement with 3PC Productive 

Alternatives to extend the current 3PC agreement for another month due to time 
constraints while transitioning to a new 3PC 

b. MOVED AND SECONDED BY LAMBERT AND BERTRAM, DULY CARRIED, TO APPROVE 
EXTENSION AGREEMENT WITH 3PC TO GO FROM JULY 1, 2021 TO JULY 31, 2021 
WITH THE OPTION TO END THE AGREEMENT EARLY IF NECESSARY & TO 
RECOMMEND ENDORSEMENT TO CITY COUNCIL 

8. Review, evaluate, selection and recommendation of RFP Proposals (action) 
a. The TAC spent extensive time reviewing, discussing, evaluating, and scoring the 2 

proposals received for the operation of the transit system in compliance with 
federal procurement rules. 
i. 2 TAC members had not reviewed the submitted Proposals prior to the meeting 

and did not complete and submit their scoring and evaluations of the proposals 
which resulted in the meeting going into a recess for approx. 45 minutes for 
them to review, score and evaluate. 

ii. TAC members requested multiple times to review financial budgets from 
proposals and did not agree why that information was omitted from the 
proposals provided to them, to review and score prior to the meeting, by City 
Engineer Sandy with guidance from MnDOT on June 10, 2021. 

iii. TAC committee member Lambert Moved to reject the Brainerd Bus Lines 
incomplete proposal however there was no second to the motion. 

iv. Lastly each proposal’s financial budget was then reviewed and compared and 
then scored by each TAC member. City Engineer Sandy assembled all the 
committee’s scorings for each proposal and presented the totals to the TAC. 

b. The summary scoring was prepared and MOVED AND SECONDED BY BERTRAM 
AND LAMBERT TO ACCEPT THE RFP EVALUATION SCORING SUMMARY & 
RECOMMEND ENDORSEMENT TO COUNCIL. MEMBER’S LAMBERT, BERTRAM, 
STENBERG AND CZECZOK VOTED “AYE”, MEMBER KOEP VOTED “NAY”. 

c. MOVED AND SECONDED BY BERTRAM AND STENBERG TO RECOMMEND TO CITY 
COUNCIL FOR REVIEW AND APPROVAL OF THE TAC DECISION TO AWARD THE 
TRANSIT CONTRACT TO BLUE EARTH BLUE SKY (JEFFERSON LINES). MEMBER’S 
LAMBERT, BERTRAM, STENBERG AND CZECZOK VOTED “AYE”, MEMBER KOEP 
VOTED “NAY”. 

Committee Members:  Jeff Czeczok, Mary Koep, Jan Lambert, Nathan Bertram, Doug Stenberg, VACANT 
City Council Liaison Tad Erickson 

Staff Members/Others:  City Engineer Sandy, Transit Coordinator Stone, Transit Assistant Gauthier, 
Tina Neary (MNDOT), City Administrator Jennifer Bergman, County Administrator Tim Houle 



9. Open Forum (public) 

a. There were no members of the public that attended this meeting. 

10. Committee Member Comments/Questions 

a. No further comments/questions 

11. Adjourn (action) 

a. MOTION AND SECONDED BY BERTRAM AND LAMBERT, DULY CARRIED, TO 
ADJOURN THE MEETING AT 4:00 PM. 

Committee Members:  Jeff Czeczok, Mary Koep, Jan Lambert, Nathan Bertram, Doug Stenberg, VACANT 
City Council Liaison Tad Erickson 

Staff Members/Others:  City Engineer Sandy, Transit Coordinator Stone, Transit Assistant Gauthier, 
Tina Neary (MNDOT), City Administrator Jennifer Bergman, County Administrator Tim Houle 



From: Paul Sandy 
To: Andy Stone; Crystal Gauthier 
Cc: Gabe Johnson; Jennifer Bergman; Connie Hillman 
Subject: Transit Projections - Personnel and Finance Committee Request 
Date: Wednesday, June 30, 2021 3:25:04 PM 

Hey Andy, 

At the next TAC meeting, our Personnel and Finance Chair Gabe Johnson would like us to run some 
yearly financial projections for the next 5-6 years to show how we can cover the increased cost of 
the Jefferson Lines Contract. 

Regardless of the 100% funding in 2022, The Committee would like some assurances that the TAC 
has some plans in place to cover the increased costs of the contract, along with assurances that 
there won’t be a levy request in the future.  I anticipate this as, if we don’t have some increases in 
ridership, what are some projected fare increases, other revenue generators, reservice account use, 
etc. that you can foresee?  Can we also make some guestimates on where we see ridership 
increasing or decreasing to in the next 5-6 years? 

The point is we don’t want to expend our whole reserve account, so other things are going to need 
to happen to cover these expenses.  We would like to see the pen to paper on some of these things 
so that we can brainstorm and plan for future revenues that will assist us in covering the additional 
expenses from the increased service that Jefferson is expected to provide. 

I hope this makes sense.  Let me know if you have questions. 

Paul 

Paul G. Sandy, P.E. 
City Engineer/Interim Public Works Director | City Of Brainerd 
501 Laurel Street, Brainerd, MN 56401 
218.454.3411 direct | 218.828.2316 fax 
218.513.0172 mobile 
Email | psandy@ci.brainerd.mn.us 
www.ci.brainerd.mn.us 

mailto:psandy@ci.brainerd.mn.us
mailto:astone@ci.brainerd.mn.us
mailto:cgauthier@ci.brainerd.mn.us
mailto:gjohnson@ci.brainerd.mn.us
mailto:jbergman@ci.brainerd.mn.us
mailto:chillman@ci.brainerd.mn.us
mailto:psandy@ci.brainerd.mn.us
http://www.ci.brainerd.mn.us/


AUGUST RIDES with moving average and trend line 
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BCW Rides COVID with trend line 
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